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      www.aplopoint.co.za
       info@aplopoint.co.za

About Us
Aplopoint Projects is a 100% black and youth owned housing and infrastructure development firm aimed at facilitating integrated and sustainable residential developments, civil and infrastructure and commercial facilities and buildings, we also specialize in restorations mainly causes by fire and water damage.  Aplopoint Projects is owned by previously disadvantaged professionals to service the growing demand in residential, commercial and civil infrastructure developments in support of socio-economic challenges facing South Africa.
Aplopoint Projects aims to specialize in a number of construction sectors that includes residential, urban retail complexes, hotels, medical facilities, educational institutions, non-for-profit, adaptive re-use and restoration, and sustainable construction projects.
Aplopoint Projects is committed to promoting sustainable and cost-effective housing and infrastructure solutions, while delivering exceptional value to the client.
Our Vision
The vision of Aplopoint Projects is to become a dynamic and value driven company achieving excellence in the development of housing and infrastructure solutions.
As a South African firm, we intend to become a contributor towards social development and economic wellbeing of our society.
Our Mission
To develop a partnership with our clients and beneficiaries.  Aplopoint Projects provides services with honesty, integrity and professionalism
To participate in the creation of environment that maximizes sustainable growth of all stakeholders, provides affordable and sustainable housing and infrastructure, employment and wealth creation.
Our Values
[bookmark: _GoBack]Aplopoint Projects values define the way we manage our customers and their assets. In our view, value, 
principles, economy and ethics are inextricably linked. We therefore adopt an active approach towards 
our customers and look after each one conscientiously. We always develop appropriate solutions at competitive prices. We respond to complex challenges with clearly structured workflows, and deploy our skills as efficiently as possible. We carry out our work quickly, but thoroughly. Once we start a job, we see it through to the end. We continuously document our activities, examine our procedures and modify them as necessary. We make no excuses for our immodest ambition: to be and remain the best in the business, so that you can rely on us, 100 percent. 

Services
Every construction is unique in scope, but our process is systemically applied to each project. We seek to get involved early in the design phase so that we can manage the project more efficiently, provide effective building solutions, and identify challenges early on to mitigate design changes after construction commencement. This involves detailed pre-construction planning crucial to successful construction and on-time delivery, and allows the client and team a clear pathway to the bidding process, construction phase, and through to completion. 
Aplopoints’ comprehensive pre-construction services thoroughly examine all aspects of the project to evaluate constructability analyse cost and feasibility, and to devise appropriate building solutions to deliver the project in accordance to the client’s intended goals. Our pre-construction services utilize our management, estimating, and technical services to effectively study a project prior to construction commencement, and involves the following: 
Evaluation of site conditions and coordination of surveys consistent with the building program
Tracking of design development specifications to meet client conformance
Development of a phasing and master project schedule
Preparation of a concept budget and detailed trade-by-trade cost estimate
Development of a comprehensive cash flow projection
Perform value engineering
Provide purchasing power that meets procurement requirements of any project
Prepare logistical plan working in tandem with project professionals during the design phase to ensure drawings and specifications incorporate cost effective building methods
Perform studies of designated materials, systems and equipment, their availability, cost and scheduling impact
Provide cost savings, alternate systems and materials recommendations
Develop material and labour procurement strategies
Establish list of pre-qualified subcontractors and initiation of competitive bid procedures for trades
Conduct scope and trade bid review meetings and provide recommendations of subcontractor awards in each trade whose price, staffing and competence will yield the best results.
Risk analysis and insurance planning
Implementation of progress and cost reporting systems
Development of affirmative action plan
Development of a site safety plan
SERVICES OFFERED
In addition to general janitorial maintenance, Professional Building Maintenance and Preferred Building Services offer a wide variety of specialized services:

Construction Services

Building and Renovations
Plastering
Paving
Painting
Tiling
Foundations
Electrical


Restoration and Cleaning Services

Restroom sanitation
Medical cleaning
Carpet care
Escalator cleaning
Stone/metal surface cleaning
Window cleaning
Pressure washing
Hard surface floor care
Special event services
Upholstery cleaning
Disaster Restoration- flood clean up
General Maintenance
Construction clean-up

Previous and Current Projects

Jabulani CBD (sub- contracted to Inkanyeli Projects)
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Kagiso RDP’s  EXT 14 
Private Home Improvements
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Contact Us

Mr. Bonolo Maboa
General Manager
Cell: 073 876 6110

P.O Box
8035
Westgate
1724
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